
Profit & Loss Statement River North Residents Association FY 2007 Budget

1 Revenue - Realized
2007 

Budget
Q1/07 
Actual YTD Actual

Current 
Forecast $ Variance % Variance

2 Current Year Revenue
3 Dues - Condominium Associations 9,500$        -$         10,104$        10,104$     604$          6.36%
4 Dues - Individuals 375$           -$         -$              -$           (375)$         0.00%
5 Sponsorship Fees - Commercial 2,500$        -$         2,235$          2,235$       (265)$         -10.60%
6 Sponsorship Fees - Non-Profit 300$           -$         75$               75$            (225)$         -75.00%
7 Contributions 500$           -$         -$              -$           (500)$         0.00%
8 Summer Event (50% x gross) 9,250$        -$         9,444$          9,444$       194$          2.09%
9 Holiday Event (50% x gross - sponsors) 4,400$        -$         4,568$          4,568$       168$          3.82%
10 Merchandise Sales -$            -$         -$              -$           -$           0.00%
11 Interest 2,250$        -$         3,102$          3,102$       852$          37.88%
12 Film Program Sponsorship 1$              -$        1,000$         1,000$      999$          99900.00%
13 Subtotal Current Year Revenue 29,076$      -$        30,528$        30,528$    1,452$      5.00%
14 Prior Year Revenue
15 Cash Forward -$            -$         -$              -$           -$           0.00%
16 Other -$           -$        -$             -$          -$           0.00%
17 Subtotal Prior Year Revenue -$          -$       -$            -$         -$          0.00%
18 Total Revenue - Realized 29,076$     -$        30,528$       30,528$    1,452$       5.00%

19 Operating Expenses
2007 

Budget
Q1/07 
Actual YTD Actual

Current 
Forecast $ Variance % Variance

20 Personnel
21 Administrative Support 4,000$        -$         703$             703$          3,297$       82.43%
22 Other -$            -$         -$              -$           -$           0.00%
23 Other -$           -$        -$             -$          -$           0.00%
24 Subtotal Personnel 4,000$        -$        703$             703$         3,297$      82.43%
25 Supplies & Services
26 Flyer Boxes 500$           -$         -$              -$           500$          0.00%
27 Corporate Registration 25$             -$         5$                 5$              20$            80.00%
28 Legal and Accounting Services 750$           -$         210$             210$          540$          72.00%
29 Insurance 800$           -$         800$             800$          -$           0.00%
30 Office Supplies 750$           -$         235$             235$          515$          68.67%
31 Printing 1,000$        -$         689$             689$          311$          31.10%
32 Postage 850$           -$         60$               60$            790$          92.94%
33 Bank service charges 1$              -$        33$              33$           (32)$           -3225.00%
34 Subtotal Supplies & Services 4,676$       -$       2,032$         2,032$     2,644$      56.54%
35 Total Operating Expenses 8,676$       -$        2,735$         2,735$      5,941$       68.48%

36 Technology
2007 

Budget
Q1/07 
Actual YTD Actual

Current 
Forecast $ Variance % Variance

37 Web Hosting 250$           -$         138$             138$          112$          44.66%
38 Website Design & Maintenance 500$           -$         -$              -$           500$          0.00%
39 Web Fax Service 50$             -$         47$               47$            3$              5.20%
40 Web Survey Service 240$           -$         239$             239$          1$              0.25%
41 Email Campaign Service 300$           -$         -$              -$           300$          0.00%
42 Screen rental 1$               -$         27$               27$            (26)$           -2550.00%
43 Other -$           -$        -$             -$          -$           0.00%
44 Total Technology Expenses 1,341$       -$        452$            452$         889$          66.32%
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Profit & Loss Statement River North Residents Association FY 2007 Budget

45 Special Event Expenses
2007 

Budget
Q1/07 
Actual YTD Actual

Current 
Forecast $ Variance % Variance

46 Summer Event (50% of total)
47 Entertainment 500$           -$         575$             575$          (75)$           -15.00%
48 Food 250$           -$         -$              -$           250$          0.00%
49 Beverages 350$           -$         -$              -$           350$          0.00%
50 Taxes & Gratuities -$            -$         -$              -$           -$           0.00%
51 Labor 1$               -$         75$               75$            (74)$           -7400.00%
52 Supplies 1,000$        -$         403$             403$          597$          59.73%
53 Rentals 550$           -$         978$             978$          (428)$         -77.82%
54 Printing & Office Supplies 150$           -$         247$             247$          (97)$           -64.95%
55 Graphic Design & Banner 350$           -$         758$             758$          (408)$         -116.57%
56 Merchant Processing 150$           -$         50$               50$            100$          66.67%
57 Permits 200$           -$         25$               25$            175$          87.50%
58 Volunteer Expenses 400$           -$         -$              -$           400$          0.00%
59 Insurance 350$           -$         425$             425$          (75)$           -21.29%
60 Other -$            -$         -$              -$           -$           0.00%
61 Other -$           -$        -$             -$          -$           0.00%
62 Subtotal Summer Event 4,251$        -$        3,536$          3,536$      715$         16.83%
63 Outdoor Film Program
64 Park District Fees 2,500$       -$        3,000$         3,000$      (500)$         -20.00%
65 Subtotal Outdoor Film Program 2,500$        -$        3,000$          3,000$      (500)$        -20.00%
66 Holiday Event (50% of total)
67 Entertainment 700$           -$         800$             800$          (100)$         -14.29%
68 Food -$            -$         -$              -$           -$           0.00%
69 Beverages -$            -$         -$              -$           -$           0.00%
70 Taxes & Gratuities 200$           -$         -$              -$           200$          0.00%
71 Labor -$            -$         -$              -$           -$           0.00%
72 Supplies 450$           -$         667$             667$          (217)$         -48.15%
73 Rentals 550$           -$         -$              -$           550$          0.00%
74 Printing & Office Supplies 650$           -$         694$             694$          (44)$           -6.77%
75 Graphic Design 250$           -$         300$             300$          (50)$           -20.00%
76 Merchant Processing 150$           -$         -$              -$           150$          0.00%
77 Permits -$            -$         -$              -$           -$           0.00%
78 Volunteer Expenses 250$           -$         -$              -$           250$          0.00%
79 Insurance -$            -$         -$              -$           -$           0.00%
80 Messengers 1$               -$         25$               25$            (24)$           -2400.00%
81 Other -$           -$        -$             -$          -$           0.00%
82 Subtotal Holiday Event 3,201$       -$       2,486$         2,486$     715$         22.35%
83 Total Special Event Expenses 9,952$       -$        9,021$         9,021$      931$         9.35%

84 Philanthropy
2007 

Budget
Q1/07 
Actual YTD Actual

Current 
Forecast $ Variance % Variance

85 Friends of the Chicago River 750$           -$         750$             750$          -$           0.00%
86 18th District Officer Appreciation Day 750$           -$         -$              -$           750$          0.00%
87 Help Ease Local Poverty 750$           -$         750$             750$          -$           0.00%
88 Burt Natarus Tribute 500$           -$         117$             117$          383$          76.70%
89 Rock for Kids 750$          -$        750$            750$         -$           0.00%
90 Subtotal Philanthropy 3,500$       -$       2,367$         2,367$     1,133$      32.39%
91 Total Expenses 23,469$     -$        14,574$       14,574$    8,895$      37.90%
92 Net Gain (Loss) 5,607$       -$        15,954$       15,954$    10,347$    184.54%

Notes: budget approved at the March 27, 2007 RNRA Quarterly Community Meeting.
Notes: budget reconciled January 31 2008.
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Reserve Account River North Residents Association FY 2007 Budget

1 River North Residents Association Reserve Account

2 Date Transaction
Total 

Received Disbursed
Current 
Balance

3 45,323$      
4 2007 Total income 30,528$         -$               75,851$      
5 2007 Total expenses -$              14,574$         61,277$      
6 -$              -$               61,277$      
7 -$              -$               61,277$      
8 -$              -$               61,277$      
9 -$              -$               61,277$      
10 -$              -$               61,277$      
11 -$              -$               61,277$      
12 -$              -$               61,277$      
13 -$              -$               61,277$      
14 -$              -$               61,277$      
15 -$              -$               61,277$      
16 -$              -$               61,277$      
17 -$              -$               61,277$      
18 -$              -$               61,277$      
19 -$              -$               61,277$      
20 -$              -$               61,277$      
21 -$              -$               61,277$      
22 -$              -$               61,277$      
23 -$              -$               61,277$      
24 -$              -$               61,277$      
25 -$              -$               61,277$      
26 -$              -$               61,277$      
27 -$              -$               61,277$      
28 -$              -$               61,277$      
29 -$              -$               61,277$      
30 -$              -$               61,277$      
31 -$              -$               61,277$      
32 -$              -$               61,277$      
33 -$              -$               61,277$      
34 Combined end of year balances -$              -$               61,277$      

Notes: We engaged our first part-time administrative 
services manager in late 2007. This new 
resource will enable us to update these records
more frequently during 2008.
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Annual Comparison River North Residents Association FY 2007 Budget

1 Revenue - Realized
2004 

Actual
2005 

Actual
2006 

Actual
Current 
Forecast $ Variance

% 
Variance

2 Current Year Revenue
3 Dues - Condominium Associations -$         -$         -$         10,104$     10,104$      NA
4 Dues - Individuals -$         -$         -$         -$           -$            NA
5 Sponsorship Fees - Commercial -$         -$         -$         2,235$       2,235$        NA
6 Sponsorship Fees - Non-Profit -$         -$         -$         75$            75$             NA
7 Contributions -$         -$         -$         -$           -$            NA
8 Summer Event (gross) -$         -$         -$         9,250$       9,250$        NA
9 Holiday Event (gross) -$         -$         -$         4,400$       4,400$        NA
10 Merchandise Sales -$         -$         -$         -$           -$            NA
11 Interest -$         -$         -$         3,102$       3,102$        NA
12 Other -$        -$        -$        1,000$      1,000$        NA
13 Subtotal Current Year Revenue -$         -$         -$         30,167$    30,167$     NA
14 Prior Year Revenue
15 Cash Forward -$         -$         -$         -$           -$            NA
16 Other -$        -$        -$        -$          -$            NA
17 Subtotal Prior Year Revenue -$        -$        -$        -$         -$           NA
18 Total Revenue - Realized -$        -$        -$        30,167$    30,167$      NA

19 Operating Expenses
2004 

Actual
2005 

Actual
2006 

Actual
Current 
Forecast $ Variance

% 
Variance

20 Personnel
21 Administrative Support  $           -   -$         -$         703$          (703)$          NA
22 Other  $           -   -$         -$         -$           -$            NA
23 Other $           -   -$        -$        -$          -$            NA
24 Subtotal Personnel  $          -    $          -    $          -    $         703  $        (703) NA
25 Supplies & Services
26 Flyer Boxes  $           -   -$         -$         -$           -$            NA
27 Corporate Registration  $           -   -$         -$         5$              (5)$              NA
28 Accounting Services  $           -   -$         -$         210$          (210)$          NA
29 Insurance  $           -   -$         -$         800$          (800)$          NA
30 Office Supplies  $           -   -$         -$         235$          (235)$          NA
31 Printing  $           -   -$         -$         689$          (689)$          NA
32 Postage  $           -   -$         -$         60$            (60)$            NA
33 Other $           -   -$        -$        33$           -$            NA
34 Subtotal Supplies & Services -$        -$        -$        2,032$     (1,999)$      NA
35 Total Operating Expenses -$        -$        -$        2,735$      (1,999)$      NA

36 Technology
2004 

Actual
2005 

Actual
2006 

Actual
Current 
Forecast $ Variance

% 
Variance

37 Web Hosting -$         -$         -$         138$          (138)$          NA
38 Website Design & Maintenance -$         -$         -$         -$           -$            NA
39 Web Fax Service -$         -$         -$         47$            (47)$            NA
40 Web Survey Service -$         -$         -$         239$          (239)$          NA
41 Web Email Service -$         -$         -$         -$           -$            NA
42 Other -$         -$         -$         27$            (27)$            NA
43 Other -$        -$        -$        -$          -$            NA
44 Total Technology Expenses -$        -$        -$        452$         (452)$          NA
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Annual Comparison River North Residents Association FY 2007 Budget

45 Special Event Expenses
2004 

Actual
2005 

Actual
2006 

Actual
Current 
Forecast $ Variance

% 
Variance

46 Summer Event
47 Entertainment -$         -$         -$         575$          (575)$          NA
48 Food -$         -$         -$         -$           -$            NA
49 Beverages -$         -$         -$         -$           -$            NA
50 Taxes & Gratuities -$         -$         -$         -$           -$            NA
51 Labor -$         -$         -$         75$            (75)$            NA
52 Supplies -$         -$         -$         403$          (403)$          NA
53 Rentals -$         -$         -$         978$          (978)$          NA
54 Printing & Office Supplies -$         -$         -$         247$          (247)$          NA
55 Graphic Design -$         -$         -$         758$          (758)$          NA
56 Merchant Processing -$         -$         -$         50$            (50)$            NA
57 Permits -$         -$         -$         25$            (25)$            NA
58 Volunteer Expenses -$         -$         -$         -$           -$            NA
59 Insurance -$         -$         -$         425$          (425)$          NA
60 Other -$         -$         -$         -$           -$            NA
61 Other -$        -$        -$        -$          -$            NA
62 Subtotal Summer Event -$         -$         -$         3,536$      (3,536)$      NA
63 Outdoor Film Program
64 Park District Fees -$        -$        -$        3,000$      (3,000)$       NA
65 Subtotal Outdoor Film Program -$         -$         -$         3,000$      (3,000)$      NA
66 Holiday Event
67 Entertainment -$         -$         -$         800$          (800)$          NA
68 Food -$         -$         -$         -$           -$            NA
69 Beverages -$         -$         -$         -$           -$            NA
70 Taxes & Gratuities -$         -$         -$         -$           -$            NA
71 Labor -$         -$         -$         -$           -$            NA
72 Supplies -$         -$         -$         667$          (667)$          NA
73 Rentals -$         -$         -$         -$           -$            NA
74 Printing & Office Supplies -$         -$         -$         694$          (694)$          NA
75 Graphic Design -$         -$         -$         300$          (300)$          NA
76 Merchant Processing -$         -$         -$         -$           -$            NA
77 Permits -$         -$         -$         -$           -$            NA
78 Volunteer Expenses -$         -$         -$         -$           -$            NA
79 Insurance -$         -$         -$         -$           -$            NA
80 Other -$         -$         -$         25$            (25)$            NA
81 Other -$        -$        -$        -$          -$            NA
82 Subtotal Holiday Event -$        -$        -$        2,486$     (2,486)$       NA
83 Total Special Event Expenses -$        -$        -$        9,021$      (9,021)$       NA

84 Philanthropy
2004 

Actual
2005 

Actual
2006 

Actual
Current 
Forecast $ Variance

% 
Variance

85 Friends of the Chicago River -$         -$         -$         750$          (750)$          NA
86 18th District Officer Appreciation Day -$         -$         -$         -$           -$            NA
87 Help Ease Local Poverty -$         -$         -$         750$          (750)$          NA
88 RN Hospitality Resource Partnership -$         -$         -$         117$          (117)$          NA
89 Rock for Kids -$        -$        -$        750$         (750)$          NA
90 Subtotal Philanthropy -$        -$        -$        2,367$     (2,367)$       NA
91 Total Expenses -$        -$        -$        14,574$    (14,574)$     NA
92 Net Gain (Loss) -$        -$        -$        15,592$    (15,592)$     NA

Notes:
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